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DETAILED PROGRAMME — FINAL

Day -1
Monday, 16 November 2026

Time Activity Participants Hall | Link

5
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09:00-18:00 |Green Mundus Project Group Workshop Group members 300-3

Day 0
Tuesday, 17 November 2026

Time Activity Participants Hall | Link
09:00-13:00 |Green Mundus Project Group Workshop Group members 300-3| link
09:00-13.00 |Academic Innovation Workshop Teaching staff 213-1| link
14:00-18:00 [PATHS Program Team Meeting Team members 300-3 | link

. . . N . Hall | link

15:00-17:00 |Vice-rectors for internationalization Council VVCR-Res members 20 I
10:00-18:00 |Student Board Workshop “Strategic Planning and Advocacy” SB and WP7 members | 400-3 | link
o Students, SB and WP7| BB2 | link

18:30-19:30 [ERUA Students Teambuilding & Welcome by Student Board -

members
20:00-22:00 |Rectors’ informal dinner BoR N.A. | N.A.
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https://nbu-bg.zoom.us/j/5571323155?omn=87388384574
https://nbu-bg.zoom.us/j/5571323155?omn=86905362930
https://nbu-bg.zoom.us/j/87984777500
https://nbu-bg.zoom.us/j/83586291315
https://nbu-bg.zoom.us/j/86745531222
https://nbu-bg.zoom.us/j/83442181239
https://nbu-bg.zoom.us/j/81555406800
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Day 1
Wednesday, 18 November 2026: Opening and Governance

Time Activity Participants Hall Link
09:00-10:00 |Registration & Welcome Coffee All participants |BB N.A.
AISBL GA Hall 20 |link
08:00-09.45 |AISBL General Assembly —
members
10:00-12:30 [|Official opening (ERUA management, Rectors, Officials**) All participants |BB1&2 |stream
12:30-13:00 |Group photo All participants |BB1 N.A.
13:00-14:00 |Lunch Break All BB2 N.A.
13:00-14:00 |Official lunch (BoR & SC) BoR, SC Gozba |N.A.
14:00-16:00 |[MC Meeting (Part 1) MC members 300-3 |link
14:00-16:00 |BoR (Part 1) BoR members Hall 20 |link
. VCR-Res 400-3  [link
14:00-16:00 |[VIce-Rector Council on Research —
members
14:00-16:00 |Student Board meeting SB members 301-3 |link
14:00-16:00 |Networking Fair for non-academic staff: ERUA good practice Staff 213-1  |link
14:00-16:00 ["Advancing inclusion: from awareness to impact” — Student-led workshop |Students, staff |212-1 |link
i . i WP6 Students, 403-2 |link
14:00-16:00 |[Social Entrepreneurship Lab: “How to Monetise My Idea” staff —
16:00-16:30 |Coffee Break All BB2 N.A.
16:30-18:00 |[MC Meeting (Part 2) MC members 300-3 |link
16:30-18:00 |BoR (Part 2) BoR members Hall 20 |link
. VCR-Res 400-3  [link
16:30-18:00 |[VIce-Rector Council on Research —
members
"Democracy and civic engagement: universities and students in action” - 212-1  |link
16:30-18:30 o Students, staff
Student & Stakeholder activity
. . ) WP6 Students, |213-1 |link
16:30-18:30 |[Social Entrepreneurship Lab: How to Monetise My Idea staff —
19:00-21:30 [|Official Reception All participants |BB2 N.A.
9:00-18:30 ERUA achievements installation (Part 1)* All participants N.A.
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https://nbu-bg.zoom.us/j/5571323155?omn=85898848867
https://nbu-bg.zoom.us/j/84344618504
https://nbu-bg.zoom.us/j/81819065224
https://nbu-bg.zoom.us/j/85710849934
https://nbu-bg.zoom.us/j/83809066495
https://nbu-bg.zoom.us/j/84356639608
https://nbu-bg.zoom.us/j/5571323155?omn=84074467590
https://nbu-bg.zoom.us/j/81998590184
https://nbu-bg.zoom.us/j/84287387835
https://nbu-bg.zoom.us/j/85365769909
https://nbu-bg.zoom.us/j/84681016211
https://nbu-bg.zoom.us/j/84839959059
https://nbu-bg.zoom.us/j/87690548853
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Thursday, 19 November 2026: Strategy and Coordination

Time Activity Participants Hall Link
08:00-10:30 BoR (Part 3) BoR members 300-3 link
09:00-10:30 Joint MC & SC Meeting (Part 3) MC, SC, students Hall 20 |link

"Serious Fun: Ten Years of Making a University Magazine" Student 212-1 link
09:00-10:30 |\ Heshop (Assoc. Prof. Hristo Ch?;kurliev, Pht.)é.) ’ Students, staff B
08:00-11:00 ilj\r:ss;tiit;on of 10 interuniversity projects on educational WP2. Staff, students BB1&2 |link
10:30-11:00 Coffee Break All BB1&2 |N.A.
11:00-13:00 Plenary Discussion: ERUA Continuity Post-2027 All BB2 link
13:00-14:00 Lunch Break All BB2 N.A.
14:00-16:00 SC Meeting (Part 1) SC members Hall 20 |link
14:00-16:00 WP2 Board WP team 400-3 link
14:00-16:00 WP3 Board WP team 213-1 link
14:00-16:00 WP5 Board WP team 301-3 link
14:00-16:00 WP6 Board WP team 403-2 link
14:00-16:00 WP7 Board WP team 404-2 link
14:00-16:00 WP8 Board WP team 300-3 link
14:00-15:00 Student Activities - Networking Fair/Workshop for Students Students & alumni, WP4 board |212-1 link
15.00-16.00 Student Activities - Networking Fair/Workshop for Alumni Students & alumni, WP4 board |212-1 link
16:00-16:30 Coffee Break All BB2 N.A.
16:30-18:00 SC Meeting (Part 2) SC members Hall 20 |link
16:30-18:00 WP2 Board WP team 400-3 link
16:30-18:00 WP3 Board WP team 213-1 link
16:30-18:00 WP4 Board WP team 301-3 link
16:30-18:00 \WP5 Board WP team 405-2  |link
16:30-18:00 \WP6 Board WP team 403-2  |link
16:30-18:00 WP7 Board WP team 404-2 link
16:30-18:00 WP8 Board — Comms WP team 300-3 link
16:30-18:00 WP8 Board — IT WP team 406-2 link
16:30-18:00 "Sustainability workshop” — Student-led activity (Blue Commission) |Students, staff 212-1 link
17:00 - 18:30 “Freedom Tour” of Sofia Pre-registration Z;is;:ncy
18:00-19:00 Official closing (Rectors): What to expect? All participants BB1&2 |stream
19:30-21:00 Concert / Informal Student Reception All participants BB2 N.A.
9:00-18:30 ERUA achievements installation (Part 2)* All participants N.A.
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https://nbu-bg.zoom.us/j/81514399333
https://nbu-bg.zoom.us/j/87521484852
https://nbu-bg.zoom.us/j/89800081027
https://nbu-bg.zoom.us/j/82725833119
https://nbu-bg.zoom.us/j/85650726223
https://nbu-bg.zoom.us/j/89069236839
https://nbu-bg.zoom.us/j/82124235190
https://nbu-bg.zoom.us/j/86402471201
https://nbu-bg.zoom.us/j/88334852623
https://nbu-bg.zoom.us/j/89831665781
https://nbu-bg.zoom.us/j/84766995877
https://nbu-bg.zoom.us/j/82243850864
https://nbu-bg.zoom.us/j/82293947291
https://nbu-bg.zoom.us/j/83375278977
https://nbu-bg.zoom.us/j/82896771114
https://nbu-bg.zoom.us/j/88278209700
https://nbu-bg.zoom.us/j/82142892612
https://nbu-bg.zoom.us/j/86309410240
https://nbu-bg.zoom.us/j/84375128171
https://nbu-bg.zoom.us/j/82198125245
https://nbu-bg.zoom.us/j/82518999587
https://nbu-bg.zoom.us/j/86280001755
https://nbu-bg.zoom.us/j/82608220982
https://nbu-bg.zoom.us/j/87482308914
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and Community

Time Activity Participants Hall Link
09:00-11:00 |WP1 Board WP team 400-3 |link
09:00-11:00 |WP3 Board WP team 213-1 |link
09:00-11:00 |WP4 Board WP team 301-3 |link
09:00-11:00 |WP5 Board WP team 405-2  |link
09:00-11:00 |WP6 Board WP team 403-2 |link
09:00-11:00 |WP7 Board WP team 404-2  |link
09:00-11:00 |WP8 Board — Comms WP team 406-2 |link
09:00-11:00 |WP8 Board —IT WP team 407-2  |link
09:00-11:00 |Vice-Rector Council on Education VVCR-Edu members Hall 20 |link

. . . . Students, staff, 212-1 |link
09:00-11:00 |"Shaping change: students’ perspectives” — Student-led discussion —
stakeholders
11:00-11:30 |Coffee Break All BB2 N.A.
11:30-13:00 |Plenary Discussion: WP Synthesis & Reporting All BB2 link
) o Students, staff, 212-1 |link
11.30-13.00 Human Rights Competition
stakeholders
13:00-16:00 |Closing Social / NBU-hosted Event All BB2  |link
14:00—15:30 "From ideas to influence in the digital age” - Student & Stakeholder |Students, staff, 212-1 |link
' ' activity" stakeholders
15:30-16:30 [ERUA Student Ambassadors Meeting Student ambassadors |212-1 |link
14:00-16:00 |Bridge funding task force meeting BFTF members Hall 20 |link
9:00-16:00 ERUA achievements installation (Part 3)* All participants N.A.
After 17:00 City tour Students N.A.
Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do AEGER S E‘“FEIE-;A‘:: % e
not necessarily reflect those of the European Union or the European Education and Culture Executive Agency S, Ooo —~
(EACEA). Neither the European Union nor the granting authority can be held responsible for them. h\% Oniversity WhhckoRemeria QE'L?;;.*;.;: L I

o



https://nbu-bg.zoom.us/j/84339934399
https://nbu-bg.zoom.us/j/84742841068
https://nbu-bg.zoom.us/j/88913903947
https://nbu-bg.zoom.us/j/88689892018
https://nbu-bg.zoom.us/j/87430285582
https://nbu-bg.zoom.us/j/82623924499
https://nbu-bg.zoom.us/j/87325795504
https://nbu-bg.zoom.us/j/88449877425
https://nbu-bg.zoom.us/j/83303216559
https://nbu-bg.zoom.us/j/84460976482
https://nbu-bg.zoom.us/j/84213720670
https://nbu-bg.zoom.us/j/88203979177
https://nbu-bg.zoom.us/j/83590740101
https://nbu-bg.zoom.us/j/88444415515
https://nbu-bg.zoom.us/j/81494485772
https://nbu-bg.zoom.us/j/87361089298
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Day 4
Saturday, 21 November 2026

Time Activity Participants Hall Link

09:00-11:30 Shared Humanity Experience (connected with Human Rights Students, staff, BB2 link
' ' Competition) stakeholders

. o Students, staff, BB2 link

11:30-13:00 ["Debate session” - Student-led activity —
stakeholders
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https://nbu-bg.zoom.us/j/89852020323
https://nbu-bg.zoom.us/j/85464596031

